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Date:7 December 2009
	Personal information

	name

address
	Eric Alfred John Nooter RI
Donkerstraat 36 
3920 Lommel 
BELGIUM 
	email:
	eric@s-o-b.biz 



	Fixed line
	+32 11 72 30 50 (home)
+31 36 8450388 (office)
	website:
	www.s-o-b.biz 
www.classicromance.nl 

	Mobile
	+31 641756460 / +32 473254012
	Nationality:
	Dutch

	born: 
	25 august 1956, Amsterdam 
	other:
	married, 2 children 


	Language skills
	References

	Dutch
	Native
	Name
	role

	English
	Fluent
	Raj Raithatha
	former CEO Versatel

	German
	Good
	Mark Lazar
	CFO Eyeworks (Former CFO Versatel)

	French
	Conversation 
	Gert Post
	Managing Director Scarlet  (former MD Zon)

	
	
	Mateo Gatta
	CEO Scarlet Benelux


	SUMMARY OF WORKING HISTORY
most relevant

	from  
	To
	company
	role 
	report to 

	1992 
	- 
	i-o / S-O-B
	principal consultant/managing director 

-Country Manager Benelux for Altos Advisors
-smaller projects (less than 3 months (e-commerce, web development, advising, assessments)
	owner 

	2006
	-
	Altos Advisors
	Country manager

Business development, technical scouting, representation of technical companies, stakeholder management (telecoms: wireless and wireline; clean tech)
	owners

	2007
	2009
	Scarlet
	Technical Director/CTO

Assigned as trouble shooting at a technical broke company. Resized the technical departments (IT, network, operations), made the P&L positive, developed new products and enhanced self-care and workflow management. Roll out of DSL network (alcatel), upgrade core network (Cisco), upgrade voice network (IN, VoIP). Including the physical infrastructure (datacenters, duct, fiber)
Facilitated the sell to Belgacom, managed the integration programme at Scarlet. Developed new product (as IPTV on Belgacom infrastructure).
	CEO

	2006
	2007
	XS4ALL
	Project manager DSL migrations

Leading a project to consolidate the various DSL suppliers (migration KPN’s network). This included the development of provisioning and selfcare.
	Programme manager

	2005 
	2006 
	Versatel 
	operations director 

Consumer department of second Dutch telco. Responsible for development and operations of CRM, CMS, OSS/BSS, IPTV and VOD. The responsibility involved  P&L, processes, quality and continuity.
	CEO (listed company)

	2004 
	2005 
	Versatel 
	business development manager 
Driving M&A, new developments in the area of consumer, mass market(ing). Programme Management IPTV and VOD implementation (Samsung). Including datacenter, headend, media-tranmission, quality control (multicast and unicast).
Proof of Concept Wimax
	CEO  (listed company) plus board

	2000 
	2004 
	Versatel / Zon 
	manager operations and development 

Responsible for  operations and development of one of the top five ISP’s in the Netherlands. It included product development for access, content, billing and services. Hosting 800K customers and 1.8 M mailboxes.
	managing director 

	1997 
	2000 
	Het Financieele Dagblad 
	manager ICT 

Responsible for all ICT components in the organization: operations of the editorial system, development on the editorial system, networks, CRM, add systems, web-presence and publishing.
	director / publisher 

	1992 
	1997 
	Rotaform 
	manager IT direct marketing and service 

Responsible for all IT in the third party services (direct mail, datawarehousing, application development -outsourcing-). Both operations and development. Hosting the operation of a 2.4 M customers large lottery, and doing 1 M plus direct mail campaigns.
	director business unit 

	1985 
	1992 
	Munc. of Haarlem 
	coordinator ICT 

Application design, information analysis
	director environmental unit 


	specific area’s of knowledge/expertise

	Expertise
	
	Keywords

	Design
	
	UML, Extreme Programming, ISAC, Yourdon, 

	Project management
	
	Prince(2), (D)SDM, RUP, Extreme Programming, FPA, SCRUM

	Operational management
	
	Angel/Netsaint, Unicenter TNG, Tivoli, OpenView, Netcool

	Quality
	
	ISO9000, TQM, JIT(kaizen), (lean)SixSigma, ITIL, TMAP

	People management
	
	Quint, Krauthammer, 360-feedback-method

	Project/Programme management
	
	ITIL, Prince/PMBOK, SDW (waterfall), Scrum/Agile, RUP

	Programming languages
	
	C, C++, PL*SQL, Perl, Java (J2EE), HTML/PHP, “XML”, Pascal, Basic

	Case Tools
	
	SystemArchitect,  SDW, Designer2000, OpenRoad/Elegant

	Databases
	
	Oracle, Sybase, Ingres, MS SQL, Postgres, MySQL

	Operating systems
	
	UNIX (Solaris, HP-UX, AIX), Linux (RedHat, Suze, Debian), VMS, OS/400, MS-Windows

	Applications
	
	Roxen, Vignette, NetCool, Unicenter, Clarify, Remedy, SingleView, Frontix, Trinicom,  Granite, Vitria

	Network
	
	Cisco (routers, switches, firewall, mediagateway, optic), Alcatel (DSL, optic), Nortel (atm switches), Checkpoint, Redback (IP and optic), Juniper (IP and optic), Ericson (voice), Nortel (voice), Asterix (voice)


	certifications and diploma’s

	Year
	Edication
	remarks/description

	1996
	ITIL practioner and manager
	certification and accreditation from CCTA (post HBO/academic level, bachelor)

	1992
	Registry of Informatics
	accepted as professional by the VRI, affiliate of CEPIS. Allowed to use RI as suffix.

	1992
	LIA, management and design of governmental IT-systems
	certification by VNG (union of local administrations, The Netherlands), (post HBO/academic level, bachelor)

	1985-1992
	AMBI-certificates
	EXIN, post regular education information technology, bachelor level

	1977
	MBCS
	Agricultural engineering, Dutch ministry of education

	1974
	MAVO-IV
	Highschool, Dutch ministry of education


---end summary-page---
	other education and courses

	Year
	edication/course
	remarks/description

	1980
	Microprocessors
	TELEAC, basics of computer architectures and programming

	1981
	Openluchtrecreatievoorzieningen
	PBNA, diploma

	1996
	management training
	Krauthammer management training, November/December

	1997/1998
	Quinn
	GITP training Quinn-methodology

	1995/1997
	management training and coaching
	internal personal and group coaching by Jan Bommerez


	other activities

	Period
	Short
	remarks/description

	1988-2001
	Teaching 
	informatics at CVA at Amsterdam.Modules MD1, MA1, HX1 en HS4, based on the curricula of the EXIN

	1988-1992
	Computable Online
	Testing and reviewing for a new service (pre-internet, usenet) of a large Dutch publisher (initial world wide web)

	1993-1998
	Ingres User Group Netherlands
	member of the board, responsible for activities (user meetings and annual conferences

	1993-1997
	Fenit, commission Quality
	ordinary member of the commission which shared knowledge on ISO9000 and TQM. Fenit id the Dutch federation of IT suppliers.

	1993-1995
	VRI
	Member of the commission Internet

	1992-present
	VRI
	ordinary member

	2002-present
	NBIP
	member of the board, one of the founders and treasurer of the NBIP, this foundation supports ISP’s in their obligation of legal interception of data, email and VoIP. Represent the group to police and justice, government and intelligence.

	1994
	student supervising
	end-paper Haagse Hogeschool on usability of Call Center Technology (CTI)

	1995
	student supervising
	end-paper Hogeschool Enschede, a specific implementation of FPA (project estimation)

	2002-2003
	student supervising
	two interns doing a study on Radius performance and scaling.

	2007-present
	Secretary and treasurer rugbyclub Murhpy’s Lommel
	Setting up an administration and financials for a new rugbyclub. Contacts with local politicians, Flemish rugby union. Assist trainer for exercising the backs. Referee for the Belgian Rugby Union.

	2008-present
	President of the Limburg Rugby Foundation
	Foundation supporting the development of rugby in Belgian Limburg. Promotion, financing and co-operation between existing clubs.


	papers, presentation

	Year
	Title
	remarks/description

	 1991
	Computable
	Dutch IT magazine: IT contracts following the model of construction contracts (highly standardized in the Netherlands)

	1992
	Computable
	Dutch IT magazine: a good IT contracts supports project management

	1995
	Internet, digital highway or dirt-track
	Newsletter VRI: is Internet a synonym for fast, or is it just marketing

	1996
	the speed of light
	Newsletter VRI: summary and comment on a book by Maurice de Hond (one of the Dutch Internet pioneers).

	1994
	A lot from the lottery
	appearance in a promotional movie of KPN (Dutch Telecoms) for the use of ISDN. At that moment my company was a extensive user of ISDN for datacommunications (inverse multiplexing and bandwidth on demand).

	1995
	Global 95
	Presentation on practical use of ISDN

	1996
	Practical use of Internet
	Chamber of commerce Lelystad: Presentation to al kind of business owners on what kind of benefit ‘the Internet’ could bring. Get the starting hype out, explain all in normal language.

	1997
	implementing Search95/Topic
	Verity user conference: What were our experiences on the implementation of full text search and retrieval at Het Financieele Dagblad. Also a presentation on the implementation and integration of a real-time newswire.

	1998
	Unicenter in practice
	Unicenter user conference: how CA-Unicenter was implemented in a hybrid environment. What issue were found, what was the benefit and ROI.

	2004
	Leadership
	Internal four session training on the magic of leadership. What is the difference in being a manager and being a leader. Can you become a leader, or will you be recognized as a leader? Target group was middle management

	2006
	IPTV a thread for TV commercials?
	Presentation and panel-member at IEC’s world broadband forum at Paris, October 2006.

	2007
	IPTV implementation guide
	Paper growing towards a book on all aspects of selecting, implementing, marketing and operate an IPTV service.

	2008
	P2P infringements
	Presentation at the BBWF on the Scarlet vs Sabam case, where Scarlet is forced to find and implement a solution to stop the exchange of copyright protected content through P2P. 


	Workhistory

	start 
	End
	company (role) / report to / direct reports / total reports / activities / projects

	January 1992
	present
	i-o informatie-organisatie (principal consultant/managing director)

working title: SOB Shades of Blue

report to: N/A
direct reports: N/A
total reports: N/A
Business development for my own company:

-project in eCommerce (webshop, distribution and payment; integration with back-office) in asp-model

-writing papers on IPTV implementation.

-advisor at Expereo, virtual operator, operating globally.

-assessing developments, joint ventures (peer2clear a join between SOB, Philips and Friend MTS on copyright infringements)
-development of multimedia proxy (IPTV broadcasting system)
-advise to FttH project Eindhoven on deployment of digital TV (create PID)

-business plan DVB-T for Scarlet Netherlands Antilles.

-solution for detection and management of copyright infringements on peer to peer networks (www.peer2clear.com), in co-operation with two other companies (Civolution and FMTS).


	June 2006
	present
	Altos Advisors

Country manager

report : CEO

direct reports: -
total reports: -
Business development for non-European companies in wireless, wireline and cleantech industries.

Facilitate growth, main role is technical pre sales support.

Communication at senior management level at major European operators.



	April 2007
	October 2009
	Scarlet Benelux

interim management Scarlet –Technical Director/CTO role-(be and nl)

report : CEO

direct reports: 8
total reports: 95
Restructure applications architecture, employ permanent  Technical director, change working methods and attitude towards a business/customer focused approach, rapid application development based on SCRUM. Started april 2007. Responsibilities cover: internal IT, Service Provider, Application development, telephony network (traditional and VOIP), ATM and IP-core, fiber-network (including housing), network management  (NOC/NMC), project and program management.

Reorganizing the network operations and – development. Upgrading the voice network (tdm to voip, IN). Upgrading the core (IP) network, Cisco/Redback/Alcatel, including network capacity management.

Roll out of the ADSL network based on Alcatel (ATM and IP) infrastructure.

Renovate the physical infrastructure (optic network, houding).

Special note on the Sabam-case: finding a solution to manage P2P traffic based on the contents. (pilot planned Q3 2009).

Main goals: make technical organization profitable, prepare company for M&A or IPO/alternative funding (was successful by the offer from Belgacom, where I joined the DD-team in an early stage).

.Leading the program (at Scarlet side) of the integration into the Belgacom organization (as an independent OLO). Including new product developments (VoIP and IPTV).

Setup of MVNO, migrate from the BASE network to Proximus.

Changing the structure and the IT-architecture according to the new business model.. Major reduction of 70% of the staff, sale of the fiber network and divestment of the telco network equipment (SDH, ATL, IP, TDM).



	October 2006
	April 2007
	XS4AAL

Project manager

report : manager development

direct reports: 2
total reports: 8
Development of OSS/BSS for ADSL, finished april 2007.

Facilitate consolidation of access providers (migrate to KPN network).



	April 2000
	July 2006
	Versatel 

Consumer Operations Director

report : CEO

direct reports: 5
total reports: 40
1 september 2005- 1 august 2006
-lead development team (CRM, OSS/BSS, IPTV-systems), operations team internet provider, operations IPTV, technical support consumer.

-stabilization of IPTV implementation, extending the number of features, assisted product marketing in fulfilling targets.

-stabilization of growth related issues: set targets, address responsibilities, give mandates; one target technical delivery with customer satisfaction

-business planning for 2006,2007 and 2008

-technical planning on replacement of essential infrastructure (6509 switches at internet provider)

-contact for legal interception, participate in governmental committees

(technical and infrastructure details only on request
Business Development Manager

report : CEO

direct reports: 5
total reports: 95 (project organization IT and Mediafarm)
1 november 2004 - 1 september 2005
-M&A of Berlin telecommunications operator

-due diligence’s: advising on IT, operations and technical architecture

-Integration of German IT systems, as board representative

-programme management-IPTV (CRM, OSS/BSS, isp-systems, IPTV and VoIP), including customer premises equipment; start January  2005 delivery august 2005, first customer intake in may 2005. Including the delivery of the multi media network (Cisco, Nortel, head end, distribution), housing (media center, studio environment, archiving of streaming content).
-managing intercultural relations (Korean contractors)

-preparation of ‘premier league’ bid in the Netherlands (disclosed group of 5)

-Planning Belgium ADS2+ rollout, and integration in Dutch IPTV systems

-Architecture of extending IPTV services, commercial exploitation of advertisements and special interest channels.

-setting up operational procedures for IPTV team (from entering content to delivery)

-quality control of IPTV content, network, picture and process

-extending of integration and automation in existing environment

-highly focused on customer self-care, application development in web-environments, collaborating systems (now known as WEB 2)

-automation of workflows an processes, lower the human interaction to the absolute minimum, target 98% of all activities fit in a standard process

-use of building blocks, re-usable procedures and processes (regardless the final result)

-contact for legal interception, participate in governmental committees

-Proof of concept early WIMAX deployments

Manager Operations and Development at Zon

report : CEO

direct reports: 6
total reports: 21 (started with 35)
1 May 2000 - 1 November  2004
-initial stabilization for growth of 100K to 1000K customers (using Netscape, Oracle and Sun)

-replacement of commercial software (netscape/sun) with open source on Intel/Linux (operational cost brought down to 10% of the initial cost)

-make or buy advice on CRM when expanding to a multi-product organization (make decision); initiated ADSL in the Netherlands

-lead on development of CRM/BSS (Oracle, VB/C#, J2EE)

-outsourced billing and collection

-financial restructuring of technical operations, lead to profitable operations in 2003

-due diligence’s from both angles: selling and buying.

-supported Belgium operation in deployment of Consumer ADSL environment , as representative of the board.

-highly focused on customer self-care, application development in web-environments, collaborating systems (now known as WEB 2)

-automation of workflows an processes, lower the human interaction to the absolute minimum, target 98% of all activities fit in a standard process

-use of building blocks, re-usable procedures and processes (regardless the final result)

-exploitation of a portal, commercial  successful, between 250000 and 500000 unique users visits per day, highly automated content flows and framing of content.

-contact for legal interception, participate in governmental committees

-spokesman for technical issues

(technical and infrastructure details only on request


	April 1997
	April 2000
	Het Financieele Dagblad (ICT-manager)

report to: general manager (publisher)
direct reports: 5
total reports: 25 (45 during projects)
-stabilizing editorial environment, as on my entrance the supplier was broke

-selection and implementation of new editorial system, including printhouse interfaces

-build a real time newswire (based on MS Exchange), commercial and technical successful, unless doubts of my technological choices.

-developed incoming newswire system (using full text search-engine)

-replaced VAX clustered systems with SUN-cluster.

-introduced technology for online publishing, including automated distribution in any desired format and via any transfer methods (wireline, ftp, email, csv-files, rtf, xml)

-implemented full text search engines (Verity), using XML tagged content

-technical optimization of processes (human interaction), brought processing times back from 3 hrs to 30  min (important in time critical environment).

-automation of page building process for stock-quotes: from a labor intensive whole shift taking process to a 10 minute feet on the table process

-added one publishing day

-transformed internal IT organization to an external supporting organization (due to online publishing)

-selection SAP for CRM and distribution replacement

-responsible for implementation of salary system and appraisal methodology (GITP)

(hybrid environment: SUN, DEC (Vax), HP (Microsoft), Cisco, SAP, editorial system, Exchange, Oracle,  MS SQL,


	May 1992
	April 1997
	Rotaform at Lelystad (manager Information Technology).

report to: Business Unit Director
direct reports: 6
total reports:  25 (during projects up to 70)
-transformed organization from a 3 man internal operation to a professional service organization of 25 (permanent)

-introduced working methods to optimize workflow (at last all standard customers had an almost zero touch process flow)

-made way of working more professional, introduced object orientation

-Introduced ITIL in the service organization (second largest Dutch lottery)

-managed growth of lottery from 100K customers to 2400K customers

-support of commercial staff in pre and after sales (helped to win largest loyalty program)

-reformatted ISO-9000 to be used in an IT production environment (from original a printhouse implementation)

-P&L responsible, managing growth of 25% plus per annum

Technologies used: BBX (business basic, including B-tree data storage structures), Pascal, C++, Ingres, UNIX (HP-UX), Linux, Windows, Yourdon, SDM, Extreme Programming (looks like RUP), Siemens high volume laserprinters, Siemens B2000 OS



	June 1986
	May 1992
	Munc. of Haarlem (information-analyst, Manager Information and Automation)

report to: controller
direct reports: 2
-wrote IT-planning for the years 1887-1992 in a highly valued plan (was set as example for the overall administration)

-build (and programmed) financial (ledger) including project and object administration for the environmental department

-selected and implemented system for permit management (first generation workflow)

-participated in introduction of central financial system

-participated in selection  of central HR system

-participated in organizational restructuring (team advising on political roles)

-definition, selection and implementation of grave-yard registration system

-implemented first IP-based network (SUN NFS)

-implemented first Novell based PC network (approx. 25 stations)

-implemented CAD and GIS, including integration with inventory systems

Technologies used: AS400, PC (Dos and Win 3.1), Novell, Sun, TCP/IP and NFS, ISAC, SDM, MapInfo, AutoCad, Ingres


	December 1982
	June 1986
	Munc. of Haarlem.(agricultural employee)

report to: director of technical department
direct reports: 6

Responsible for agricultural and civil projects, both designing and contracting.



	June 1979
	December 1982
	Heidemij (technical designer)
Heidemij. Involved as a technical designer/writer on many projects (nature, environment, civil technique).



	March 1978
	June 1979
	Oranjewoud (project-employee)

Oranjewoud Engineering. Assistant in control of projects in civil techniques.



	May 1977
	March 1978
	Temporary agencies (project-employee)

Through a interim-office deployed at several companies (Shell research, department for measuring and controlling techniques, municipality of Amsterdam dept. planning DOW).




	personal interest/ hobbies/non-professional activities

	short
	
	remarks/description

	reading
	
	read almost everything, thrillers, biography, history, philosophy, literature, management and leadership

	classic cars
	
	repair, drive, restore (mechanics, welding) 

	Sports
	
	Rugby, senior player (recreational and occasional competition), referee Belgian competition


--end of resume---
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